
SECTION A  

The following exhibits provide informaƟon relevant to the quesƟon  

QUESTION 1  

EXHIBIT 1: Company informaƟon – the background, objecƟves and business model of the 
company: Maddy restaurants. 

 

 

 



EXHIBIT 2 : Performance reporƟng – a request for an evaluaƟon of Maddy’s current performance 
report. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



EXHIBIT 3 : Minimum performance levels – details of work required on the measurement of 
qualitaƟve performance of Maddy’s franchises. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



EXHIBIT 4: Transfer pricing proposal – informaƟon related to a request to evaluate a transfer 
pricing proposal from a franchise based in another country. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



EXHIBIT 5 : Appendix 1 – Maddy’s current performance report. 

 

 

 

 

 

 

 

 

 

 



REQUIREMENTS  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SECTION B  
QUESTION 2  

The following exhibits provide informaƟon relevant to the quesƟon 

EXHIBIT 1: Company informaƟon – the background, industry sector and objecƟve of the company: 
Morlich 

 

  



EXHIBIT 2: Benchmarking exercise – details of a benchmarking exercise requested by the chief 
execuƟve officer (CEO). 

 

  



EXHIBIT 3 : Current process – an explanaƟon of the current process of ordering and receiving goods 
at Morlich. 

 

  



EXHIBIT 4: Appendix 1 – financial and other key data for Morlich and its main compeƟtor, Shiel. 

 

 

 

 

   

 

 

 

 

 

 



REQUIREMENTS  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



QUESTION 3  

The following exhibits provide informaƟon relevant to the quesƟon: 

EXHIBIT 1 : Company informaƟon – the background, key objecƟve and recent performance of the 
company: Spiggie. 

 

  



EXHIBIT 2: Building block model – use of the Fitzgerald and Moon building block model to improve 
performance at Spiggie. 

 

  



EXHIBIT 3 : Proposed ESOS – details of the execuƟve share opƟon scheme (ESOS) being proposed 
by Spiggie’s shareholders. 

 

  



EXHIBIT 4: Appendix 1 – share price history of Spiggie and average share price informaƟon for 
insurance companies on the Seeland Stock Exchange and extract from the Seeland Financial 
GazeƩe. 

 

 

  



REQUIREMENT: 

 

 

 

 

 


